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Course Cost - $395
Duration - 1 Day

Locations

e Hobart
e Launceston
e Ulverstone

Course Dates

Course dates can be found on
the training calendar on the
NDA website. If you can’t find
a suitable date, email:
bookings@nda.com.au

Private Training

This training can be delivered
as a private course for your
organisation and can be
customised for your needs.
The training can be delivered
either on-site

or at NDA premises.

Please contact us for further
information and to be
provided with a quote.

L 2

More Information

Phone: 03 6334 4910
Email: bookings@nda.com.au
Web: www.nda.com.au

BOOK

WEBSITE

Unit Code/s*:
BSBOPS504 - Manage business risk (with post course work)

Course Objectives

In this course, you look at the key principles and concepts of managing risks in a range of
contexts environments. You will look at the risk assessment process in detail how to

analyse, evaluate and prioritise each risk so that appropriate controls can be put in place
to manage them.

Learning Outcomes

Understanding Risk

What is risk?

Types of risk

Internal or external risk

Key concepts and terms in risk
management

Risk management standards
Risk management principles and
framework

Risk management process

Roles and responsibilities

Risk Identification

Optional Assessment - $195 per unit

Establishing the context
Communicating with stakeholders
Risk identification techniques
SWOT analysis

PESTLE analysis

Brainstorming techniques

Affinity diagramming

Cause and effect analysis
Researching previous records

Finalising Your Risk Management Plan

Risk management plan

Analysing risks

Evaluating risks

The risk register

Risk treatment and control methods
Risk treatment schedule

Risk action plans

Monitoring risk

This course is part of a nationally recognised training program. Participants who
successfully complete the optional assessment component of this course will receive a
Statement of Attainment for the unit of competency aligned to the training course.

Exercises and activities completed during the course will be used as evidence towards
unit competency.

Participants who choose not to be assessed will receive a Certificate of Attendance.



mailto:bookings@nda.com.au?subject=Course%20Dates
mailto:bookings@nda.com.au
www.nda.com.au
https://www.nda.com.au/contact-us/make-a-booking/
https://www.nda.com.au/contact-us/make-an-enquiry/
https://www.nda.com.au/

